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1. Restorative Justice for Oakland Youth (RJOY) Credible Messenger Services —
Contract executed April 1, 2023, with in-unit activation anticipated for July 1, 2023.

After receiving 35 hours of training in June 2023, rotating Credible Messengers
employed by RJOY are assigned 13 hours per day, seven (7) days per week,
between the Secure Track units. Duties include facilitating weekly groups in a
singular curriculum with the below modules and providing a weekly session on each
topic (13.5 group hours per week, per unit).

Youth Restorative Justice

Civic and Social Engagement
Cognitive Behavioral Intervention
Diversity, Equity, and Inclusion
Family Intervention/Restoration
Gang Intervention

Health and Well Being
Parenting/Fathering

2. Deputy Sherriff Activities League (DSAL) — Anticipated Activation July 1

Recreation Programming — 10 Hours per week, per unit, in addition to existing
recreational programming currently offered by ACPD, Laney College and ACOE.

Basketball

Futsal/Soccer

Badminton
Circuit/Core/Cardio Training
Dance/Zumba/Yoga
Volleyball

Flag Football

Farming as part of “Dig Deep Farms” — 10 Hours per week per unit

e 72 — Hour Permaculture Design Certification Program
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Field instruction in raised bed gardening development and maintenance.
Field Instruction in greenhouse gardening, construction, and
maintenance.

Instruction in landscape and playing field design and maintenance
training

Instruction in landscape and hand tool and power tool Instruction

Meets GSA MQ for employment

The goal is to target Alameda County GSA Job Skills Employment Targets with
the intention to provide a career path:

GSA Building: Building Maintenance Laborer
GSA Maintenance and Construction Worker
GSA Gardener |, General Services Agency
GSA Maintenance Aide |

Additional programming included in the DSAL contract for development:

Facilities Maintenance

Animal Husbandry and Therapeutic Animal Training
Canine Grooming

Culinary Training

Aquaculture/Hydroponics or Pisciculture

3. Substance Use Disorder Treatment — Family Spring Inc. — Activated 2022

Group Sessions 1 x per week per unit for 12 weeks

Individual 1 x per 2 weeks per unit participant.

Current substance use disorder in custody and post-release

New 3-year contract for substance use disorder in-custody and post-
release (will be executed June 2023)

4. Anger Management — Family Spring Inc. (Activated May 1, 2023)

Group sessions 1 x per week per unit for 12 weeks
New provider for Anger Management

5. Raising Leaders Program — Hayward Unified School District — Activated 2022

Youth Leadership Workshops Program
Group meetings 1 x per week for 8 weeks.
Internships available upon 8 weeks conclusion for the duration of a youth’s
custody time — up to 30 hours per week
With Paid Internship ($20 per hour) — with jobs that include:
o Library Assistant
o Screen Printing
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o DSAL Dig Deep Farms
o Facility Support Positions
o The Last Mile Technology Training (pending contract execution)

6. Laney Community College: Restoring Our Communities — Activated 2022

e In-person and virtual community college classes

e 5 days per week, 10:00 a.m. — 6:00 p.m. availability
e Education and vocational counseling

e Reentry services, including continuing education

e Supplemented by volunteer tutoring

7. Positive Communication Practices — Culturally Responsive CBT — Activated 2022

Group sessions 1 x per week for 12 weeks

Individual sessions every other week.

Culturally Responsive Cognitive Behavioral Therapy — Rites of Passage
Program

Introduction to Construction Trades (32 hours over 16 weeks) — Activated
March 2023

8. GROW — George Smith (Returned Citizen) — Activated 2022

e 1 x per week for 12 weeks (on-going cohorts)
e Gang Intervention
e Life Skills/Social-Emotion Development

9. Financial literacy Program — Jon “Yayha” Johnson (Returned Citizen) —
Activated April 2023

e 1 x per week for 18 weeks
e Money Smart for Young Adults — FDIC Accredited (30 hours)

10.Multi = Craft Core Curriculum (MC3 Construction) — CBO Rising Sun Activates
July 2023

e 128 Hours of construction curriculum
e Accredited by the National Association of Building Trade Unions
e Meets GSA MQ for employment

The goal is to target Alameda County GSA Job Skills Employment Targets with the
intention to provide a career path:

e GSA Building: Building Maintenance Laborer
e GSA Maintenance and Construction Worker
e GSA Maintenance Aide |
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11.0Online Training Available to Youth — Activated 2021

Vocational Electric (Current User) — 3x per week
Tablets (Workforce Dev., GED) — Daily Availability
Udemy Catalogue (8,000 titles) — Daily Availability
Coursera Catalogue (5,400 titles) — Daily Availability

Programs In Development

Technology — Classroom # B 3061 — Shared Dedicated Classroom to support the
following programs:

1. Hidden Genius — (18 Hours) — Anticipated activation August 15, 2023

e Basic Technology/Basic Entrepreneurship
e In Person

2. Laney College — Media 155 - (55 Hours) — Anticipated activation August 15, 2023

e Basic Sound Video and Music Recording (33 classrooms, 22 lab hours)
e Analog and digital multi-track techniques in professional sound recording
and music videos. Professional studio environment workflows; basic

tracking; overdubbing; mixing
e In person
e Community College Credit

3. The Last Mile — Technology, Coding, and Audio-Visual Career Development
(520 Hours) — Anticipated activation October 15, 2023

e Technology, Coding, and Audio-Visual Engineering Career Development
(20 hours per week)
o Custom-built Hybrid of DJJ Program Curriculum
o Remote instruction with an onsite Facilitator from Hidden Genius,
ACPD Staff, or other CBO
o Qualifies for Raising Leaders paid internship hours



